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Bottom Up
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Engage Multiple
Stratedies —
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Recognize Leade
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Celebrate VAtO@ARS
Early and Oftel




Seven Attributes of Highly

Effective Programs

m Successful programs are

comprehensive, flexiwt
and persevering.

m Successful programs see child
context of their farn iIieg.

m Successful progra s/ degl Wi
as parts of neighbor ood% and
communities.
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Seven Attributes of Highly
Effective Programs

m Successful programs have a
preventative orientatjem® e
mission, and continué to evolvgiover

nage?
skills.

time. \,

m Successful programs are well
by competent and committed
individuals with clearly identifi
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Seven Attributes of Highly
Effective Programs

m Staffs of successful programs are
supported to provide high

services.
m Successful programs operate in se

ponsive

gs that

g
d

encourage practitioners to build st

relationships based o u\tual trus
respect.
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Methamphetangine

Where do e\begin’? \
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Comprehensive,
Strategic Sy.si
Approaches

What do ean?
What's th adva\ntag
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Comprehensive vs. Single
Strategy Approaches
m Single Strateqy: seekst
complex problem withéa si
VS.

s Comprehensive Strat/e'_ :
every system that c n bring rem
problem
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Comprehensive/Balanced

|

= Prevention
= [ntervention
= Enforcement
m [reatment
= Community Mobilization
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Components of a Comprehensive
Methamphetamine Strategy

Enforcement Prosec | gvil

Abdiement
Child Coalitio Cle@n-up

Protection

Public Health Tree

Druc ourts

Public
Awareness
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Strategic

= Planning

n W
n W
n W
n W
n W

nat are the key facte
No has an mteresﬂj}}
no makes change

No has resources?

N0 has regulatory ol enforcem

responsibilities?

= Who is affected by th prckslem

SAI..

FroM VIisiOoN TO RESULTS




Environmental Change
Strategies

Changes in policy, pragtice, or prgcedure
that affect the environn

\Znt INn Whiith
crime, violence, or dr buse coccur.
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Systems Approaches

The dilemma:

If you have $50,000 t
do you use it to serve/25\individudl$ at
$2,000 each or use it f change tHE
system so that 5,000 individuals_dige
benefited?

O

olve a pr@plem,

—+
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Systems Approaches

m Agency

= Municipal
m County

m State

= Federal
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Layers of Collaboration

m Single Sector :
= Multi-Sector

= Public/Private

s Community Mobilizatio
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Systems Integration

s Communication .

= Cooperation

= Collaboration

m Holistic Approach

= Coordinating Me ISm
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Organizing
Structures

mlssue
mSector
sDomain




Issue Specific

The strategy focuses on a s
or pr

Examples:
m Methamphetamine
m Gangs

m Telemarketing
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Issue Specific

Advantage: a clear statemaeRt Ol,
up front 3

BLIrpose

Disadvantage: Local |s es evolvg\and
other issues may mve tg

Your structure cou d ecoie o rrlf ied,
unresponsive, or orée irrelevaigl.
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Sector (Vertical)

Strategies involving resources
and action b

10N

Examples:

m Law Enforcement
m Health

m [reatment

m Courts
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Sector

Advantage: Simplicity ¢

Disadvantage: Does/not cope wel
overlap

with
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Domain (Horizontal)

or

The strategy focuse
systéfrﬁf

Examples:

= Criminal Justice Syst
= Youth

s Family
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Domain

Advantage: Recognizes that syste
and the environment
community sectors and local
government agencie

Disadvantage: The/complexity
systems makes re inémeﬁt or
priorities difficult/to rlesolvk
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Combining Approaches

m Issue: Methamphetaa®ic | asé@for or
Working Group

m Sector: Subcommittees to crealg

Integrated approact és\/\i rticall &
s Domain: Specific ta ks here sgctors
Chl|d pro ectiofg)

collaborate to sol e Ie |
horizontally (i.e.

9
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current Status

= \WWho convenes your meth o
= Who's at the table? !

= What are the compgdhents of y@lr meth
strategy? What's iés'ng?

s What's working? a/ x
m What isn't? What are the bamigns?

s What are the opportunities?
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Soclal Reconnaissance:

PromotinW
Through Cdmmunjity
Participation
Steve Edéa[rcg Ph
Strategic Appli(fati ns Intern@tional
SAI.. |




Problems

m ldentify the problem(s) for eaches
domains

/

m Keep focused on the

= Prioritize the top five prob
from your group

SAI..
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oroblem staigments
and DON'T jump to oflukii: statéinents
|

m stateme ; S

[fle




Sample Problem Statement

= The presence of children in Met
the lack of appropriat \
Meth Lab site
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Barriers

= To solve a problem, communitjes/s
must first address the4eaftiers tidgit
prevent the problem’s¢solution

ur

m ldentify three barriers to each of
prioritized problem statements
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Sample Barrier Statements

| |
(= 'Y a e
=)o [V =s

m NO resources for Child Protecti

m Lack of training for Child Protectile
Services staff

m Lack of knowledge /and experieq Cs\ la
enforcement to work with childrélg

exposed to meth
SAI,.
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Solutions

m Solution Statements should seelkiiG
remove barriers

m Generate real and measurable sajfition
statements for priorifiﬁeél barrier
statements
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Sample Solution Statements

m Increase budget for Child Protegclive
Services In the next legisiative sé@ssion

m Create a Specialized Child Protedliive
Service’s Unit to deal \ith Drug BXposed
Children by Spring of 2005

m Conduct cross trainin e%rcises getwee
law enforcement ? d/chiloi proteetive
services by January 2005
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Process Reminder

nothing new to contributé\at their degignated tiry
= No debating or arguing@/l

= At the end of each process for identifffing proztj){lerﬁs,
barriers, and solutions/ participants wij] have an
opportunity for clarifying/ questionsgoft scussion

m Follow the facilitator’s directio
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